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IDEA SUMMARY

The idea is to create an educational product or platform dedicated to teaching people how to use artificial intelligence
safely. This includes understanding Al risks, avoiding misinformation, protecting personal data, recognizing
Al-generated content, and applying critical thinking when interacting with Al tools. The stated target audience is
everyone — consumers, students, professionals, and seniors alike — across all industries.

EXISTING SOLUTIONS
The space already has multiple active players across several tiers:

Short certificate programs on platforms like Coursera and edX focus on core ideas such as ethical Al design, risk
assessment, and bias reduction, while many introductory Al safety programs cover detecting bias in training data,
designing fail-safe mechanisms, and understanding ethical frameworks.

Anthropic Academy offers courses on Al fluency, API development, and best practices, alongside a free course titled
"Al Fluency: Framework & Foundations" focused on using Al effectively, ethically, and safely.

Udemy Business, Coursera, and similar platforms already teach employees how to apply Al safely in daily work,
covering prompt writing, responsible automation, and collaboration with Al tools.

AlSafety.com positions itself as "the hub for Al existential safety," providing resources to help people learn about and
mitigate risks from advanced Al.

In Russia specifically, Microsoft's Al Red Teaming 101 training series is available in Russian, covering vulnerabilities,
attack methods, and defense strategies for professionals and business leaders. ITMO University offers a full master's
program titled "Security of Artificial Intelligence Systems." Government-level discourse is also active: Al has become
part of everyday life, and a leading HSE media lab expert publicly called for teaching safe Al use to the younger
generation, with schools focusing on critical thinking and verifying Al-generated information.

DIFFERENTIATION POTENTIAL

Despite the crowded field, a genuine gap exists — but it is narrow and specific. Current offerings split into two camps
that fail a large middle ground: highly technical courses aimed at security professionals and researchers, and vague
"Al fluency" modules that skim practical safety. Nobody has built a mass-market, accessible, scenario-based product
that teaches everyday users — retirees, small business owners, teachers, parents — how to stay safe while using



consumer Al tools like ChatGPT, Midjourney, or voice assistants.
Potential differentiation angles:

« Localization for Russian-speaking markets (CIS), where quality consumer-focused content is almost nonexistent.
» Age-segmented learning tracks (teens, working adults, 60+) with culturally relevant scenarios.

* Microlearning format: 5-minute daily lessons covering phishing via Al, deepfake recognition, data oversharing, and
prompt safety — far more engaging than lecture-style courses.

» Gamification and short, scenario-based learning to drive engagement — a model proven by SoSafe in cybersecurity
that has not been widely replicated for consumer Al literacy.

« Partnership with government mandates. Asia-Pacific shows high momentum lifted by government mandates that
make Al literacy compulsory in several countries, and Russia is showing similar signals.

MARKET READINESS

The market timing is strong. The global Al in education market was valued at USD 8.3 billion in 2025 and is projected
to grow from USD 11.4 billion in 2026 to USD 57.2 billion by 2033, at a CAGR of 25.9%.

Al literacy is the number one most in-demand skill on LinkedIn in 2026, and "Al Engineer" is the fastest-growing job
title, with postings rising 143% year-over-year in 2025.

Microsoft's 2025 Al in Education Report found that Al fluency has become a baseline hiring requirement across
industries.

On the regulatory front, state-level frameworks released in late 2024 cover Al implementation strategies, challenges,
safeguards, and relevant laws, emphasizing responsible integration while prioritizing safety and data privacy. Russia
shows similar urgency: Al has become part of everyday life, and the call to teach the younger generation safe usage
practices is now entering mainstream public discourse.

One headwind: Al literacy efforts often give only a perfunctory nod to the downsides of Al and tend to fall into a
"pro-hype" slant, which means consumer distrust of commercially produced Al safety content is growing.

TARGET FIT

The "everyone" target is both this idea's appeal and its biggest trap. A product designed for everyone is, in practice,
designed for no one. However, several underserved sub-segments are genuinely compelling:

» General population / everyday users: The largest and most underserved group. Most people using ChatGPT or Al
image tools have received zero guidance on risks.

* 61% of K-12 educators report students are using Al for cheating, creating urgent demand for structured guidance for
both students and teachers.

« Seniors and non-technical adults: Completely ignored by current platforms, yet highly vulnerable to Al-powered
scams and misinformation.

* SME owners and solopreneurs: Using Al daily in business contexts with no security training whatsoever.



The Russian-speaking CIS market is a specific underserved geography. Existing quality Russian-language content is
minimal, largely confined to technical academic programs or Microsoft's developer-facing materials — not
consumer-facing safety education.

RISK FACTORS
* Audience too broad: Building for "everyone" burns budget without building loyalty. Nailing one segment first is
mandatory.

* Free competition from giants: Google, Microsoft, and Anthropic are all releasing free Al literacy content. Competing
on price alone is impossible.

« Large-scale learning platforms and datasets remain limited, which is an opportunity, but also signals that user
acquisition is hard and expensive in this segment.

 Content shelf life: Al capabilities evolve rapidly. Safety training content becomes outdated within months, requiring
constant investment in curriculum refresh.

» Monetization: The "everyone" market expects free content. Converting free users to paid subscribers in an
educational safety context is historically difficult.

» Regulatory risk: ADA accessibility compliance for large districts became effective April 2026, and similar regulations
in Russia and CIS could add compliance costs.

« Credibility gap: Without institutional backing or recognized certification authority, users may dismiss the product in
favor of university-branded alternatives.

OPPORTUNITY SCORE

Originality: 4/10
Market Fit: 7/10

Timing: 8/10

The timing is genuinely excellent — Al literacy demand is surging globally and the Russian-speaking market is
structurally underserved. Market fit is strong IF the audience is narrowed from "everyone" to a specific segment.
However, originality is low: the core concept exists in dozens of forms globally, and even in Russian there are
technical precedents. The idea's value is not in novelty but in execution, localization, and segment focus — none of
which have been proven yet.

VERDICT

This idea has real commercial potential, but only if the "target audience: everyone" ambition is abandoned
immediately. The global Al safety literacy space is already crowded with well-funded players — Google, Microsoft,
Anthropic, Coursera. Competing head-on against them without a tight niche focus is a direct path to irrelevance.



The single most important next step is to pick one specific segment and validate willingness to pay within 30 days. The
strongest candidate is Russian-speaking adults aged 35-55 — working professionals, small business owners, and
parents — who are actively using consumer Al tools but have received zero guidance on risks like data leakage,
Al-generated scams, deepfakes, and misinformation. Run 20 structured user interviews with people in this group, ask
what Al-related incidents they have already experienced or fear, and test whether they would pay for a 4-week
microlearning course (not a course about Al in general — specifically about staying safe while using it). If even 30% of
interviewees express genuine willingness to pay even a small amount, the signal is strong enough to build a minimum
viable product. Do not write a single line of curriculum before completing those interviews.
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